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MICRO PROVIDENT BOTSWANA LIMITED ANNUAL REPORT 2008

GROUP CORPORATE INFORMATION

Incorporated in the Republic of Botswana

Registration number : Co. 98/442
Date of incorporation : 4 March 1998

A publicly listed commercial entity on the Botswana Stock Exchange whose liability is limited by shares

Company Secretary and Registered Office
D. Ndebele

Plot 50371

Fairground Office Park

Gaborone, Botswana

Independent External Auditors
KPMG

Certified Public Accountants
Bagakolodi House, Plot 50364B
Fairground Office Park
Gaborone, Botswana

Bankers

Barclays Bank of Botswana Limited

First National Bank of Botswana Limited
Standard Chartered Bank Botswana Limited

GROUP STRUCTURE

Attorneys / Legal Advisors

Armstrongs

5th Floor, Barclays House
Khama Crescent
Gaborone, Botswana

Transfer Secretaries

PricewaterhouseCoopers (Proprietary) Limited

Plot 50371
Fairground Office Park
Gaborone, Botswana

MICRO PROVIDENT BOTSWANA LIMITED

T/A LETSHEGO

|85 [ 859 [ 100% 100% [ 100% [100% |

Micro Micro Micro Letshego Letshego Letshego Non Trading
Provident Provident Provident Financial Financial Guard Subsidiaries
Swaziland Tanzania Uganda Ltd Services Ltd Services (Pty) Ltd
(Pty) Ltd Ltd (Zambia) (Pty) Ltd

(Botswana)

T/A MP T/A Faidika T/A MP Uganda T/A Letshego T/A Letshego T/A Legal Guard
Swaziland Financial
Financial Services
Services

Non Trading Subsidiaries:

Letshego Life Insurance Limited (100%)

Letshego Guard Insurance Company Limited (100%)
Micro Provident Malawi Limited (100%)

Micro Provident Ghana Limited (100%)
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GROUP FINANCIAL HIGHLIGHTS
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GROUP FINANCIAL HIGHLIGHTS (continued)
GROWTH OF ADVANCES BOOK
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ANALYSlS OF ADVAN CES TO CUSTOMERS at 31st January 2008
BOTSWANA SWAZILAND
6 month 0.2% 24 month 0.4% 12 month 1% 24 month 5%
i 0,
Motor vehicle loans 1.5% 24 month 2%
Managed schemes 0.4%
36 month 13%
Executive schemes 48 month 5%
26.5%
Total: BWP 606.4m Total: BWP100.5m
TANZANIA UGANDA
6 month 0% 12 month 2% 6 month 1% 12 month 12%
24 month 8%
Total: BWP 57.6m Total: BWP20.3m
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CHAIRMAN'S REPORT

| have great pleasure in presenting my report to the various stakeholders of the Micro Provident Botswana Limited Group for the financial period
ended 31 January 2008.

Change of financial year end

As previously communicated to shareholders, the Group changed its financial year end to 31 January. The annual report and financial results are
therefore for the fifteen month period ended 31 lanuary 2008.The audited results for the twelve month period ended 31 October 2006 are
shown as comparatives.

Operations — Botswana

Botswana operations continue to be the major contributor to revenue and profitability with the loan book exceeding P600 million. Letshego's
position in the market continues to grow with our ‘One Loan, One Payment, One Company’ promotion. Market research conducted during the
period supports and confirms Letshego’s position as a respected, trusted and leading brand in Botswana. Competition in the Botswana market
is challenging, with banking / financial institutions entering the market. Letshego's trusted brand, quick turnaround time, friendly and quality customer
service will allow us to continue to meet this challenge.

Botswana — Legal Expenses Insurance Agency

Letshego Guard continues to grow and contribute towards the overall Group profitability. At the period end, Letshego Guard had over 43,000
active policy holders compared to 35,000 at 31 October 2006. This makes Letshego Guard the leading legal expenses insurance agency in Botswana.
During the period under review, Letshego Guard extended the cover to include pre-existing matters. The company has established permanent
legal representations in Francistown and Maun to further improve service delivery and turnaround time. We believe that Letshego Guard is well
positioned to continue to grow this important aspect of service.

Operations — Swaziland, Tanzania, Uganda and Zambia

The Group continued to make significant progress in its African Expansion program during the period under review. Subsidiaries in Swaziland,
Tanzania and Uganda are now fully operational and Zambia commenced operations during October 2007. These subsidiaries have put in place
the required staff complement (127 full time employees — 2006: 59) and branch infrastructure (16 branches — 2006: 8). Further developments
are ongoing to meet our existing and potential clients’ needs in terms of product offering. The respective loan books total P181.5 million at 31
January 2008 compared to P48.4 million at 31 October 2006.

Swaziland

Micro Provident Swaziland (Pty) Limited (“MPS”) loan book was P100.5 million at the period end date (2006: P45.7 million). This is a 120% increase
from the prior period. The local market is maturing and diversification in product offering will be an important aspect of the next stage of
development and growth of the MPS book. To this end, we have recently introduced new longer term and executive products. MPS contributed
P17.8 million to the Group profit before tax for the 15 month period (31 October 2006: P532,000).

Tanzania

Micro Provident Tanzania Limited (“MPT”) made a profit before tax of P1.5 million for the period under review (31 October 2006: Loss of 1.0
million) and grew the loan book to P57.6 million at the period end (31 October 2006: P 0.9 million ). This is a considerable achievement given
the nature of the market and high cost structures in Tanzania. The sales and collections team continues to be strengthened to allow MPT to grow
from this base.

Uganda

Micro Provident Uganda Limited (“MPU”) recorded a loss of P230,000 (31 October 2006: Loss of P1.7 million) for the period and has grown
the loan book to P20.3 million (31 October 2006: P1.8 million). Operations are currently profitable on a monthly basis since November 2007
and we are confident that MPU will now start contributing to overall Group profitability during 2008 / 2009. Uganda remains a challenging market
but with the experience and knowledge gained to date, we believe that the loan book will continue to grow.

Zambia

Letshego Financial Services Limited commenced trading in October 2007 after a delay in obtaining the required licenses from the regulatory
authorities. The loss for the period was P2.6 million. The loan book was P3.1 million at the end of the financial period.

General

It is worth noting that when the asset base of Swaziland, Tanzania and Uganda is compared to Botswana, at a comparable time in their set up, the
African subsidiaries have achieved a higher growth in the advances book than what Botswana historically achieved.

Results
The Group profit before tax of P217.4 million for the fifteen month period increased by 25% (annualized) over the corresponding period. African

subsidiaries contributed P16.5 million (2006: P2.2 million loss) to Group profitability. The advances book increased by 83% with associated annualised
growth in revenue as follows:








































































































































