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The Vice President, Lt. Gen. Merafhe, Mr. C. M. Lekaukau, Board Chairman and the Group Managing Director.

His Honour Vice President Lt. General Mompati
Merafhe unveiled 'Letshego Holdings Limited', as the
new name for the Group during a glittering 10th
anniversary ceremony on the 10th of October. He
was the Guest of Honour at the event.

Also gracing the event were captains of industry
including Letshego Group Chairman Mr. Moshe
Lekaukau, Group Managing Director Mr. Jan Claassen,
Group Executive Management, subsidiary CEOs and
other dignitaries.

Unveiling the new name marked what could be a
start of another decade of success. The consumer-
lending giant used to be Micro Provident Botswana
Limited trading as Letshego. The idea behind the
name change was to consolidate the brand throughout
its regional markets to avoid brand clutter. With
uniformity its pan African project will see new
subsidiaries being rolled out using Letshego and the
re-branding of the existing ones. This will ensure the
group builds a very strong brand across Africa and
will also serve as a re-commitment to the customer
thus the renewal of the brand promise. The enthusiasm
around the change will roll out a rejuvenated service.

"It is my hope that unveiling of the new name brings
a brighter future for a new decade," said Lt. Gen
Merafhe. He went on to say; "The facilitation of access
to finance for ordinary citizens, who 10 years ago
were shunned and labelled high risk by some
commercial banks, has transformed our people from
unemployed and unproductive to successful and self-
sufficient citizens...There can be no keener revelation
of our corporate world soul and corporate values than
the way we treat ordinary citizens."

Standing on past achievements of Micro Provident
Botswana, Letshego Holdings Limited will herald
another decade of world-class service, dynamic
leadership, determination and pioneering unique
trends into different markets.

As the Botswana's first consumer-lending company,
Letshego has a strong heritage of understanding the
market. Its success story is synonymous with that of
developing the mineral-rich Southern African country.

|:| Tanzania |:| Uganda

At a time when lending money to the current
Letshego clients was considered a great risk, the
group dared to come up with a strategy to tap into
what turned out to be a profitable and viable business.
This is a demonstration of a perceptive insight which
has been transformed into a growing Pan African
empire.

The Vice President of Botswana pledged the
government's support for the private sector. He
highlighted the government’s role in ensuring the
playing ground is level and conducive for business,
investments and economic growth. Lt. Gen Merafhe
was later joined by the Group MD and Chairman on
the podium for a toast 'to another decade of success'
for Letshego Holdings Limited

Commenting on the event the group Chairman
Moses Lekaukau said; "The last 10 years have passed
and all can look back with pride. However, what
excites us more is the world of opportunities that lie
in the next decade. From a company of five
employees and one branch in its formative stage,
Letshego has grown into five substantial operations
in Botswana, Swaziland, Tanzania, Uganda and
Zambia." Currently the Group has about 350
employees across its operations with about 150 in
Botswana - a sign of remarkable growth.

Mr Lekaukau was full of praise for the company's
employees whom he attributed the success over the
years to.

"Please allow me to in a very special way congratulate
Letshego employees for a job well done over the
years in delivering superior quality services to our
clients. While individual ambitions and aspirations
may at times not align with organisational goals and
direction, | am glad that we have formed a solid
relationship...This alignment will ensure we all reach
our dreams together," he said.

Letshego Holdings Limited is the future. It stands on

Micro Provident Botswana's past achievements with
a promise of an even brighter future.
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% Editorial

This issue will be the final newsletter for
2008. Many thanks to everyone who
contributed interesting articles and photos
throughout the year. The newsletter would
not be as good without all your
contributions, 2008 has been an interesting
year for Letshego Group. The year will go
down in the history books of Letshego as
the year the Group celebrated its 10 years
of existence and officially changed its name
from Micro Provident Botswana to Letshego
Holdings Limited in a high profile dinner at
the Gaborone International Convention
Centre on October 10 2008. The new Group
name was unveiled by the Vice President
of Botswana His Honour Lt. Gen Mompati
Merafhe. The name has changed but the
brand promise remains the same.
We end the year on a positive note as the
group posted positive interim results on the
17th October 2008 a testimony to our
viability and growth. Letshego growth will
be entrenched as we continue with our
ambitious plan for the pan African expansion
and pursue the BWP1 Billion fundraising
initiative. This will fine tune operations
within and beyond Botswana borders,
indeed 2009 promises to be an exciting
year for the Group.

As we continue to strive to be an employer
of choice, we continue to attract new talent
to the group and we are proud to introduce
them to our pan African family. You will
draw inspiration from our interviewees'
profiles which include that of Mr. Geoffrey
Kitakule who is the new CEO of Micro
Provident Uganda. Also Included in this
issue of African Tripod under the staff banner
is a new column called Stars of Africa. The
column will celebrate Letshego's high fliers.

We all know that the festive season echoes
the spirit of giving. This Christmas Letshego
continues to grow with the communities
in which it operates by giving back to the
society. Child and home based care
institutions in Selibe Phikwe, a town in the
northern part of Botswana benefited from
this gesture and received gifts of food
hampers and gardening tools. The
beneficiaries will definitely have something
to celebrate this Christmas.

As an early festive season gift to the readers
included in this issue's photo gallery are
some happy snaps from the various
celebrations including the 10th anniversary
and wellness days to feast your eyes. | hope
you have a wonderful holiday, a very merry
festive season and wish you all the very best
for 2009!

Remember to e-mail us your views and
comments to africantripod@letshego.co.bw

Have a pleasant read.
Lydia S Andries

Head Group Strategic Business
Development

Festive Holiday Message from

the MD's Desk.

The Group’s Managing Director, Mr. Jan Claassen.

It seems like last week we celebrated the start of
a new year and now the festive season is almost
upon us and | wonder again where the year went.
I am not certain if this is a function of getting older
or a recognition that the pace of life continues to
accelerate or a combination of both. | ask all staff
members to take some time out of their busy
schedule and remember the festive season is a
time to celebrate the other achievements of life
with family and friends.

As the festive season nears, | would like to express
my sincere thanks to everyone in the Group for
their contribution and support throughout 2008.
It has indeed been an exceptional year. The year
has been filled with plenty of positive milestones,
and none would have been possible without the
cooperation and contribution from all members
of staff across the Group. Without a doubt we're
facing our fair share of challenges, by working
together and taking a holistic approach, we'll
continue to meet these challenges head on.

The successful and colourful 10th anniversary
celebration was one of the outstanding highlights
of 2008, and a wonderful example of our success
as a Group. Our past achievements have created
a foundation for a vision for the next 10 years and
provide the framework to strongly position
Letshego ahead of the rest. Your participation and
belief in the in Letshego's vision has been crucial
to the Group's growth and will continue to be vital
in the Group's Pan African rollout, and we thank
you for your contributions.

In addition, we have seen the successful unveiling
of the Group's new name and the introduction of
one name for the Group and its subsidiaries,
therefore creating a platform for Letshego to create
a strong and refreshed brand to take out to the
customers and investors alike. We are looking at
2009 with excitement and anticipation as the year
of great things to come as we will be delivering
our promise of being "The Preferred Financial

Partner" to our stakeholders.

My feelings of gratitude extends to each one of
you and your families for the fruitful year we are
about to bring to a close. With your talents,
sacrifices and great outputs as evidenced by the
Group's outstanding half year results which were
released in October, | am confident to say that we
are living up to our continuing pursuit of distinctive
excellence. We have done well and we are capable
of doing much more by the end of 2008/2009
financial year!

To many of us, the festive season is special because
it is a time for wishes; a time to make them and
a time for them to come true. It is my heartfelt
wish that each of us will be filled with the true
spirit of the festive season; the spirit of loving,
sharing, and sacrificing. May we all recommit
ourselves to give our best to Letshego in the coming
year and assist the Group to fulfill its mandate of
serving ordinary Africans.

May we not forget that Together Everyone Achieves
More. May we also look forward to celebrating
Letshego's next decade and be inspired of our
great heritage from the people who came before
us.

| take this opportunity to wish you all the very best
for the festive holidays and, a peaceful, prosperous

and productive 2009.

See you next year.
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10th Anniversary Gala Dinner - A Night to Remember

Letshego Holdings Limited celebrated its 10th
Anniversary with a lavish ceremony at the Gaborone
International Conference Centre (GICC) on the 10th
of October. It was a moment to reflect on the Group's
humble beginnings in the financial sector and
acknowledge its success over the years.

It is Botswana's first consumer-lending company;
it is now the largest in the market, listed on the
Botswana Stock Exchange and has a notable footprint
in the region. Its commemorations were a novelty
welcomed by many in the corporate circles.

Well-decorated in blue and gold, hanging disco
balls, carefully crafted stage beaming different
colours, it was a start of a night to remember.

The event was graced by Botswana's Vice President
his Honour Lt. Gen Mompati Merafhe. Some of
Africa's celebrated music groups such as Malaika,
Matsieng, Gape Motswaledi and the Botswana
Defence Force Band gave attendants outstanding
performances.

Director of Ceremonies Kenneth Moeng was well
placed to verbally articulate the night's proceedings
and add flair to the memorable evening. The
proceedings which included opening of doors for
guests, seating VIPs was reminiscent of the mood
of the event.

In his welcome remarks Mr Lekaukau expressed his
gratitude to the Letshego employees who have
assisted in the growth and development of the
company. He emphasised on their consistency in
providing a meticulous service to clients. Also
acknowledging the group's future ambitions he
commented on the growth in share prices, an
increase in market share and the consumer's
confidence in Letshego.

The group chairman also welcomed the Guest of
Honour to the podium.

"It is indeed very heartening to be here at this 10
year anniversary of Letshego....| trust that this
celebration will be inspirational to the staff of Letshego
and that the inspiration will be contagious to our
country's workforce," said his Honour Lt. General
Mompati Merafhe.

He went further to acknowledge Letshego's resilience
in the market, contribution to economic growth
and its empowerment of the populace who had
been left out in consumer lending.

"With gratitude to Letshego for a leadership role in
the consumer -lending sector, a large number of
house holds that were traditionally excluded from
the formal financial system, more specifically lending,
now have access to finance...Letshego's clients are

MPS’ Greatest asset

mainly for expenditure incurred on purchase of
residential houses, durable household assets,
education, medical treatment among others," he
said.

Clever use of contemporary audio-visual equipment
to demonstrate Letshego's story over the years was
welcomed by all. It created a theatric feel which
blended well with the dinner's setting.

In a gesture acknowledging that employees are the
lifeblood of the group, 10 year awards were given
to members of staff who have served the Group
for 10 years. A toast was made to their efforts.

Letshego intends to make the next 10 years of its
operations to be more rewarding, consumer-centric,
pleasant and productive. With the unique team
spirit that has been the hallmark of its brand promise
over the years without doubt the group is steering
into dizzy heights.

The group’s Managing Director Mr Jan Classen
thanked all the stakeholders for the support they
have given Letshego in the past 10 years and assured
them that the Group will continue to work with
them to uplift the lives of the communities Letshego
operate in. The MD and the Chairman presented
the guest of honour with a gift of a Simental bull
as a gesture of appericiation.

The growth of Micro Provident Swaziland (MPS)
to an astounding loan book of over E235 Million
in a short period of time has been attributed to
the subsidiary’s greatest asset — human resources.

Mr Vusi Dlamini MPS’ Chief Executive Officer noted
that dedication of the team members,
determination and focus has made the subsidiary
a finance novelty in Swaziland. “We could not be
where we are today had it not been for our
committed staff and our valued clientele,” he said.

He spoke of the hard work which transformed
MPS’ ideals to viable strategies in line with market

expectations. Product offerings which include
Educational loan, personal Loan and Home
Improvement Loan amongst others have been
‘custom-made’ to suit the dynamic market trends.

“There is need to transform vision into action. For
MPS, our lifeblood and our greatest asset is our
employees. They set the standard, objectives and
make decisions that ultimately dictate our success
or failure. Their loyalty to humbly serve clients and
respond to the individual needs has transformed
MPS into what it is today,” he noted.

In commemoration of Letshego’s 10th year

anniversary MPS’ team had a family fun day at
Nisela Safaris. The rolling savannah sands in this
picturesque part of the Kingdom were a perfect
backdrop for the celebrations.

The highlight of the event was appreciation of
service well-rendered and the group’s journey of
a decade. The company of family and friends
made the programme even more worthwhile. A
toast was made to all the employees as they
braced themselves for another 10 years of growth.
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P1 Billion Fundraising - A Jewel on a Crown

Letshego Holdings Limited has set a vigorous
fundraising initiative to boost its funding projects.
The move which was approved by shareholders on
9 October will see the group smoothly provide
loans to its current and future customers.

The group's Chief Financial Officer (CFO) Colm
Patterson said the source of the funding will be the
domestic market in Botswana, regional and
international capital markets.

"We intend to work towards sourcing the funding
from the local (Botswana), regional (Pan African)
and international capital markets. This will take time
and we will enter into deals that make sense to the
group. This will be done over time, but a lot of
work has already been started," said Patterson.

According to Letshego's CFO; supporting the drive
is the company's sound business model that is
implemented effectively. Customer service is one
other key element to the business viability and
success over the years.

Analysts are optimistic about the move. "The positive
prospects are premised on strong fundamentals,"
noted an analyst from Stockbrokers Botswana.

"After the approval of the capital raising method,

we will roll out the second phase of Africa expansion,
a project which commenced in 2004," added Mr
Patterson.

The P1 billion fundraising is also expected to give
a green leaf to the diversification of the group
earnings beyond the Botswana borders. The interim
results announced on the 17th of October 2008
have been highlighted as a strong sign of the group's
position in the domestic and regional markets.

Asked about how he intends to maintain a good
financial leverage Letshego's Finance Chief said, "The
leverage that | can use as the group CFO is based
on the dedicated work of the people of Letshego
across the group. This hard work of promoting the
Letshego brand, be it via LFSB, Micro Provident
Swaziland, Faidika, Micro Provident Uganda or
Letshego Zambia makes my role easier in that | can
demonstrate to potential investors and funders the
huge potential the group has going forward."

With increase in competition, other players also
introducing dynamic product offerings, Letshego
has set the benchmark of standards for others to
follow. The P1 billion fundraising initiative will further
consolidate its market niche not only in the domestic
scene but beyond.

Mr. Colm Patterson, Chief Financial Officer.

- More reasons to celebrate for Faidika

FAIDIKA did not only celebrate the Group's 10th
anniversary in November, but also celebrated its
remarkable growth in the past months. FAIDIKA
has seen its operations grow to 10 branches, 65
satellite offices across Tanzania and its staff
compliment increase to150. FAIDIKA's loan book
reached a milestone of BWP110 million during the
month of October 2008.

Family fun day and Wellness Week

The staff of FAIDIKA and their families came together
and frolicked as they enjoyed the family fun day
that was organized for them as part of the Group's
10th anniversary celebrations. The family fun day
was combined with a wellness theme sponsored
by the company's health insurers, Momentum, and
a local pharmaceutical company, Chemoquip.

The medical professionals gave lectures on various
topics to the benefit of staff members and their
families. The health talks emphasized on cardiolo%y,
blood pressure, sugar diabetes and body weight.

All present had a private consultation with one of
the three medical doctors who were present. The
medical team was pleased to report at the end of
the event that all staff members were healthy and
gave helpful hints as to how to avoid malaria

The day sailed through with smiles, giggles and
laughs as staff members talked about their
experiences in what they described as their second
home - FAIDIKA. As they marveled at the Group's
achievements over the past 10 years, they were all
pleased to be part of a formidable regional empire.

All was done in celebration of a journey of a decade
with the group still growing stronger.

Product launch and advertising campaign

The advertising campaign "Maji Shingoni and Choka
Mbaya" launched in September 2008, promotes
settlement of competitor loans by emphasizing
FAIDIKA's low interest rates of the newly introduced
48 and 60 month products.

With the economic and social pressures in Tanzania,
many formaly employed people already have several
loans to their credit which they are servicing from
their earnings, and this has eroded the quality of
life for most Tanzanians. With its competitive interest
rates FAIDIKA intends to use the new products to
consolidate customer's loans, therefore reduce their
monthly repayment amount. This will allow
customers to enjoy their lives without compromising
on the quality of their lives.

FAIDIKA long term, low interest rates loans can be
used not only to improve individuals quality of lives
but their family's as well. The loans can be used to
finance small family businesses such as family
tailoring shop and family hair salon to augment
family income. FAIDIKA believes that these small
family businesses have proved to be achievable,
affordable and sustainable family income generating
activities that the FAIDIKA client's families can carry
out while the client is still in paid employment.
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Letshego Holdings Limited Group is not only seeking
to dominate its domestic market, but ambitious
plans are underway to entrench its position as one
of the leading consumer finance groups on the
African continent. This was revealed to African Tripod
by the group's Chief Financial Officer Colm Patterson.
If carried through, the auspicious results could be
a presence in major metropolitan cities across Africa
in the near future.

The announcement comes against the backdrop of
gositive interim resultsgosted on the 17 October

008. With profit of P96.9 million after tax which
indicates an increase by 62% from the prior period
and a dedicated team the project can be attainable.
The results were proudly embraced by shareholders,
employees and other stakeholders.

"The interim results provide a very good indication
of where the Letshego group is going in terms of
the diversification "of 'group earnings outside
Botswana," commented Mr Patterson.

He went further to say: "Letshego has very ambitious
targets in the short, medium and long term. These
are designed to place the %roup as one of the premier
financial institutions on the continent. A lot of hard
work will have to done to ensure we realise the goals

and targets we have set for ourselves."

However he was quick to highlight the need for
consistency as has been the case over the years, buy
in from team members across the group, guidance
from directors and support from shareholders to
deliver the group’s mendate. He emphasised the
importance of everyone playing a part in the
continuing success” of the Letshego group of
companies and its future ventures.

Currently the %roup has a presence in five countries
at the core of Southern Africa. These business units
will be providing the blueprint and springboard of
what if it becomes successful will be Botswana's
major business milestone. Well known for its incisive
work practices, world-class standards, team spirit
and unique product and service offerings - it would
be interesting to see these spread from Gaborone
to Douala.

Sub-Saharan Africa financial markets are enjoying
low interest rates and saturation in these economies
are Fushin developed-world investors to look further
afield, while the strengthening of African balance
sheets underpinned by booming commodity export
earnings and improved “macroeconomic
management, are making Sub-Saharan markets more

enticing. Letshego is watching and trading carefully
to capitalise on its "Pan-African" project.

What is also working in Letshego's favour is the fact
that 'isolation' of African markets from the global
econimc meltdown has so far spared them from
the global credit-crunch which some economists
have called possible recession.

"To date we have not seen any significant impact

of the (credit crunch), but this will come and present

both challenges and opportunities. Letshego is well
ositioned to deal with these, as and when they
appen," said Patterson.

Letshego's brand position and succes in the last
decadeis attributed to the hard work and dedicated
work of its employees across the %roup - a proud
hallmark and tradition that has defined the group
since establishment.

Judging from history, the Letshego "Pan-African”
PFOJeCt will not be just an idea and a mere concept
or Ionlg, it is set to be a reality and an
accomplishment.

Key Financial Highlights
6 months ended 6 months ended Change 15 months ended
31 July 2008 31 July 2007 31 January 2008

(rewewed& reviewed .
) . WP’00! WP’500 % (audited) BWP’5000
Key Financial Data

Interest Income 167,365 102,963 63 278,357
Interest Expense (26,537) (13,230) 101 (34,485)
Interest Margin (%) 84.1 87.2 87.6
Fee and Commission Income 39,210 23,554 66 64,788
Other income 2,233 2,792 (20) 5,655
Impairment Costs (8,551) (4,888) 75 (15,666)
Staff Costs (23,771) (18,793) 26 (44,037)
Operating Expenses (21,080) (15,657) 35 (37,170)
Profit Before Tax 128,869 76,741 68 217,442
Cost to Income Ratio (%) 24.6 29.7 25.8
Total Net Advances 1,032,861 625,460 65 787,926
Total Borrowings 454,843 212,414 114 306,725

Stars of Africa

African Tripod is proud to introduce to you a new
column called Stars of Africa. This column features
employees with outstanding achievements - be it
in the form of staff development programmes,
Berformance, and commendable efforts (gone

eyond the call of duty to assist customers and
colleagues).

Allow us to introduce you to the stars of this quarter;
Fredrick Mmelesi (Chief Executive Officer - Botswana)
and Portia ketshabile (Human Resources Manager)
recently completed their one year Management
Development Programme with UNISA. The
programme is designed to enhance management
skills and therefore enabling managers to pursue
the goals of excellence within their organizations.
The programme also assists managers to be better
team players.

Sesolo Robert. Sesolo is the Micro Provident Zambia
Accountant based in Botswana. She recently
completed her Chartered Institute of Management
Accountants (CIMA) qualification. CIMA was founded

in 1919, is one of the oldest professional
organizations devoted to financial management
and cost accounting. It offers a globally recognized
professional management accounting qualification
which is equivalent to a Master's degree.

Pamela Meero. Pam is the HR Officer for Micro
Provident Tanzania. She conducted Swahili Training
courses countrywide for Field Sales Consultants,
from April to October 2008. Her first big job was
to translate our course from English to Swahili. Pam
then had to travel by bus in very rough and
exhausting conditions, but managed to visit all 10
regions where there are branches in Tanzania. There
is no doubt that the impact of the training is partly
the reason for the recent upturn in sales
countrywide.

African Tripod would like to congratulate the 'Stars'
and wishes them all the best. If there are any 'Stars'
that you think need to be mentioned in this column
please send us an email at
africantripod@letshego.co.bw.
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Letshego Guard is a legal expenses insurance
agency which is wholly owned by Letshego
Holdings Limited. The company administers
legal expenses insurance designed to cushion
its members against financial ruin that may be
brought about by exorbitant legal expenses.
The policies are underwritten by Regent
Insurance Botswana (Proprietary) Limited.

Products offered by Letshego Guard (Pty) Ltd
1. Badiri Guard

Monthly premium: P30
Cover: Up to P35 000

2. Tshireletso Guard

P49.95
UP to P50 000

Monthly Premium:
Cover:

3. Executive Guard

P130
Up to P100 000

Monthly Premium:
Cover:

on legal expenses and P10 000 on permanent
disabilities and P5 000 on medical expenses.

Who is covered by letshego guard products?

e The principal member and their spouse

¢ Natural, biological children or legally adopted
children or step children under 21 years

e  Children over 21 years who are mentally or
physically disabled and totally dependent on
the member or spouse

e Children who are not older than 25 years
and study full time and dependent on the

member or spouse
What occurances are covered

1. Civil legal action by or against you and
your family members

A civil action are those matters which involve
private transactions between individuals and
e general infringement of others rights.

Civil actions include the following;
e Debt related matters

e Contracts disputes

e Delictual matters

2. Acriminal act which leads to your defence

Examples of the criminal cases covered are
the following;

Theft

Robbery

Assaults

Rape

Murder

Corruption

o

A legal action against you in a labour court
These occurrences range from;

Unfair dismissals
Constructive dismissal
Unfair retrenchment
Underpayment of wages
Unauthorized deductions

4. Family matters

These occurrences range from;

Child custody disputes

Access to the children
Maintenance

Variation of maintenance orders
Adoption proceedings

5. Divorce matters

Divorce matters are now covered if the spouses
agree on the divorce. If the other spouse who is
not the principal member contests the divorce
then we only cover the principal member.

6. Conveyancing matters

These are matters relating to transfer of movable
property and drafting of security documents in
favor of financers in relation to the secured
properties. We cover legal fees levied by the
conveyance doing the transfer and the bond as
per the DEED Registry tariff excluding;

Transfer duty

Certificate of compliance fees

Miscellaneous fees

Estate agent commission

Interest

Fines and other statutory penalties

7. Other occurances covered

*  Moving of bail applications

e Settlement with creditors

e Assistance with the drafting of contracts and
wills

* Human rights violations

e Administrative matters

* Motor Vehicle Accidents Disputes with MVA
Fund

kitwe Branch Upbeat

Kitwe branch of LFSZ opened its doors for business
at the beginning of July 2008 following several
months of delay but has now become a hive of
activity. The office premises are in the strategically
located Mukuba Pension House which is in close

proximity with Kitwe’s Central Business District
(CBD).

The Branch has a staff complement of four persons
namely, Hilary Malambo Branch Supervisor; Peter
Simuchimba-Head of Mobiles; Hazel Nalucha-Sales
Consultant and Violet Maheka-Office Messenger.
This dedicated team has contributed in no small
measure to the growth of branch.

The response from the general public to Kitwe
branch has been very positive as they have become
familiar with the Letshego brand and more
importantly its superior product offering. Although
the mining sector is the single largest employer on
the Copperbelt, the presence of a large
government/quasi government workforce in Kitwe
offers a crucial platform for Kitwe Branch to build
on as the business is embedded.

The Copperbelt is a much sought after, potentially
lucrative market as evidenced by the presence of
some consumer lending organizations such as;
Bayport, Blue, Microfin, and Capital Solutions. To
sustain the interest that LFSZ has created the team
has recently embarked on a program of mobile
visits in and around the environs of Kitwe.

Hilary remains optimistic about the branch’s future
Froslpects notwithstanding the challenges faced by
ocal industries in the wake of the global economic
down turn. She sees this challenge as an opportunity

to showcase Letshego’s innovativeness and loyalty
to its clients!

Professionalism |Integrity |Teamwork |Respect | Customer Service | Selflessness |Exce||ent Communication




Letshego welcomes new staff members

Geoffrey Kitakule

Chief Executive Officer - Micro Provident Uganda

Mr Kitakule's academic prowess has left many
dumbfounded. It includes attendance for executive
training in one of the world's celebrated institutions
of learning - Multiple Award winning Harvard Business
School. He also did his Project Finance in this globally
acclaimed univeristy. He is a Investments
Management graduate from Wharton Business
School. He completed his MBA in Finance from the
R.H. Smith Business School at University of Maryland
at College Park, USA. He holds a Master of Science
in Computer Science and Applications majoring in
Commercial Systems from the Queen's University
in Belfast. Furthermore he is also a graduate of
Master of Laws in Information Technology and
Telecommunication Law specializing in e-commerce
from University of Strathclyde, UK. His first degree
was in Statistics at Makere University in Kampala.

However his strenghts are not limited to academic
excellence and research. They lie in his unique
combination of academic achievement and
outstanding corporate practice which makes him
one of Letshego's greatest assets.

Geoff as he is called by his close associates before
joining MP Uganda as CEO was the Lead Corporate
Finance Specialist at the East African Development
Bank (EADB). At Letshego he leads the team with
a meticulous demeanor, attention to detail, sound
judgement and ability to inspire. His philosophy
is premised on the fact that, 'the sum of individually
strengths creates a hub of competence which
surpasses individual efforts'. As CEO for MP Uganda
he is responsible for the business growth, viability
and dominance in the market.

Firmly grounded on traditional values he appreciates
the value of family and draws his inspiration from
his vivacious wife Dr Kate Ssamula Kitakule and their
two Children. He attributes his success to his long
time associate and best friend - Kate his wife.

Away from the office, Mr Kitakule is an eager football
fan. He believes it is the most beautiful game in the
world.

Alpheus Mokgadi

Credit Control Manager - Letshego Financial Services
Botswana

Mr Mokgadi recently joined the group with a different
insight - an outlook from a different industry. Prior
to joining Letshego he was Manager for Credit
Control department at one of Botswana's leading
mobile phone company Orange Botswana. He was
with the mobile network service provider for seven
years. To his name are a number of achievements
in accounting and credit control systems. These
include leading the team that set up Orange's
Revenue Leakage and Assurance department, being
the company's brand ambassador amongst others.

"Losing money is not necessarily about fraud but
systems that may fail to recognise revenue leakages.
Credit control is about identifying these and putting
a stop to them. It's about setting competent systems
that deliver and ensure a healthy revenue streamline,"
he said.

His talk about his area of expertise reveals a deep
rooted appreciation of the industry. Use of gestures
to emphasise a point and direct eye contact was a
result of intellectual stimuli triggered by questions
regarding credit control. To keep abreast of global
trends in his field he reads extensively.

As a holder of an Accounting Degree from the
University of Botswana his experience augurs well
with his academic record. He proudly embraces
Letshego's achievements in the market and its notable
strides in the last decade. Alpheus intends to improve
the morale in his team, ensure consistent quality in
the way clients are served both internally and
externally.

Asked about what drives him and his vision for the
future he spoke of his family and marriage of seven
years. He attributes his life story to his best friend,
love of his life and mother of his three children. His
last born is three months old and has the dad's
undivided attention after work.

He views himself as a dreamer. "l will not work
forever. It is my wish to leave work whilst | am still
young and watch my children grow. | wish to be a
farmer. Outdoor life away from the hustle and bustle
of the city is refreshing," he said.

When he is not with family he would be watching
Barclays English Premier League rallying behind
Liverpool. On the local front he is an eager supporter
of Rollers and Zebras.

Giles German Aijukwe

Business Development Manager - Micro Provident
Uganda

When Commercial Microfinance grew its micro
loan book from 6billion Uganda shillings to 22billion
Uganda shillings within 18months Giles was steering
the ship as its Portfolio Manager. By streamlining
the loan processes and approval to a bear minimum
of two days he unlocked value which stroke a
responsive chord in the market.

He is acknowledged for having repositioned the
brand to a remarkable 'entity’ with star power luring
lucrative foreign investors such as the renowned
IGI of Nigeria. He was also the hidden hand behind
the setting up of agencies that popularized mobile,
sub-urban and village banking

Mr Aijukwe had a stint with Barclays bank Uganda
as a credit and portfolio manager.

He is known for his sense of urgency and perfection.
He delights in seeing positive results after hard work
and is a strong believer in team spirit.
Currently pursuing an MBA from Makerere
University. He studied BA Development Studies at
Mbarara University of Science and Technology,
Uganda as well as a Post graduate diploma in
banking and microfinance.

He has joined MP Uganda at a time when there is
tight competition in the financial industry but basing
on his experience in consumer lending he is
determined to grow and double MPU loan book
within a year.

Outside the office he enjoys reading, mostly
contemporary literature and business books, and
loves sight-seeing. He recently married his love of
his life Diana. He is excited about starting his own
family.

Smartness is his 'trademark’ with a fine taste of
designer suits.
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4ffucadTRIPOD PUZZLE

Soduku Puzzle
How to play

The rules of sudoku are quite simple.
In a traditional sudoku puzzle (and
there are variations) you are
presented with a 9x9 grid of boxes,
some empty, some filled with
numbers in the range of 1 to 9. That
gives you 9 rows, 9 columns and
also 3 larger squares of 3x3 boxes.

The idea of sudoku is to completelz
fill the empty grid squares wit

numbers in such a way that the
following conditions hold true:

2. Every column should contain the
numbers 1 to 9 but should not
repeat the numbers 1 to 9 at any
point within that column.

. Every 3x3 square should contain
the numbers 1 to 9 but should
not repeat the numbers 1 to 9
at any point within that square.

*See our next edition for solution

The battle for talent - A challenge for 21 century companies

According to a study conducted recently, the most
important corporate resource over the next twenty
years will be talent, particularly because it is in short
supply. The study involved 77 companies and it came
out very clearly from the latter that over the next 20
years the demand for talent will go up and its supply
will decrease. Companies will continue to search for
the best and brightest employees and that calls for
more imaginative hiring practices as well as leading
edge retention strategies. It is becoming increasin%:y
hard for companies to keep the best talent hence the
shift towards non traditional recruiting approaches.
This trend is said to be more apparent in high tech
businesses as well as in the banking sector.
It is argued that over the past decade, talent has
become more important than capital and strategy
for the simple reason that capital is accessible today
for good ideas and projects, strategies are transparent
and can easily be copied but you cannot do the same
with people. People have therefore become the prime
source o comEetitive advantage. Generally, the silent
battlefield in the war for talent involves people who
would have been with the company for 3 to 10 years
between the ages of 25 and 35. Most companies lose
talent in these ranks than they realize, and some of
these people are some of the best employees. In most
cases, the loss is more prevalent in decentralized
companies and its not easy to quantify the turnover
as more often than not the company would not know
how many people they are losing, whether they are
good people, great people, or average people. They
may not even know where these people are going
and the reasons for their exit.

Where is the best talent migrating to?

The best and the brightest are said to be loyal to their
careers/themselves and not organizations. They prefer
to work for great organizations which offer flexible
working hours, encourage work/life balance and offer
attractive career opportunities.

Companies which will be most affected by the war for
talent are the ones which take their key talent for
Pranted as they are the ones that have the most to
ose and that are at most at risk. They are the least
innovative and the least aggressive in attracting and
retaining the best talent. They do not recognize and
segment talent and both average and best players are
treated the same hence the need for companies to
classify talent. Companies which are likely to succeed
in the war for talent are the ones that spend most
energy on attracting, developing, and retaining talent.
The restless, the dissatisfied, the nervous and the most
paranoid are the ones which will win the war for talent
and as the war intensifies the gap between the winners
and the losers will most probably get wider.

What are the current and future challenges facing
HR on Talent Management?

Research conducted by the Boston Consulting Group
in 2007- a global management consulting firm and
the world's leading advisor of business strategy, on the
worlds HR key challenges through 2015, indicates that
"People can make a difference when they dare to
believe in creating advantage for themselves, their
communities, and their future." The report further

argues that companies which create people advantage

the ability to gain competitive advantage through
people strategies) will race ahead of their competitors.
Developing and retaining the best employees has been
identified as one of the critical challenges facing HR
executives now and in the future and there are several
options which have been identified to enhance
capabilities:

HR's Response to the Challenges

e Attract and retain highly capable employees and
provide them with opportunities to perform, excel,
and advance. Ensure that the talent management
process becomes transparent and recognize
employee contribution at all levels in the
organization.

e Create a leadership profile that describes capabilities
required to be successful - the ability to think
strategically, enable organization agjility, foster
engagement, and drive accountability for superior
performance.

e The group should recognize that the values held
by younger employees differ significantly from
those of prior generations, and therefore calls for
different ways of addressin? the new mindset in
order to increase employee satisfaction.

By
vy Matlotlo Ramalohlanye
Group HR Manager
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Letshego gives back to the community

Premised on the theme "Letshego 10th Year,
Promoting Boipelego to Prosperity" Letshego donated
food stuffs, stationery and garden tools to the less
privileged in Selibe Phikwe. Letshego donated to
children and home based care institutions.
Beneficiaries included Child Care Phikwe, Botshabelo
Home Based Care, Rekakgona Trust and Bobonong
Home Based Care.

The handover ceremony was attended by his Honour
the Minister of Lands and Housing Nonofo Molefhi,
Honourable MP, Selibe Phikwe West, Kavious Kario
and other dignitaries. The donations will help to
bring comfort, support and the chance of a better
future to many residents of Selibe Phikwe. This will
also enable the spirit of voluntarism and ubuntu to
continue and at the same time create a platform for
charity projects in the area to expand and increase
the number of individuals who benefit from them.

When delivering his key note speech his Honourable
Minister of Lands and Housing Mr. Molefhi said "The
idea behind Letshego has always been to service
Batswana and give back to them either through
social responsibility or empowerment as the case is

BN

Micro Provident Uganda (MPUganda) joined the
rest of the Letshego Group in 10th anniversary
celebrations. Entebbe Resort beach was an ideal
location for this remarkable point in the business
unit's history. With steady growth which has seen
branch network increase to five in major regions
there was so much to commemorate.

All staff members took to the beach for a pleasant
fun day which was appreciated by all. Diverse mouth-

with today's social event," He commended Letshego
for being involved in community projects and
encouraging the community to be self reliant by
donating gardening tools.

Recipients expressed gratitude. "This will go a long
way in the running of our projects, empowerin% our
schools and encouraging our own people to play a
part in our prosperity as a community," said a
representative from Rekakgona. Similar sentiments
were echoed by other beneficiaries.

The African Tripod team caught up with Ms Matseke
Letshego's Public relations Officer during the
ceremony and she had this to say about the
company's CSI program. "Letshego's corporate
social investment (CSI) programme is guided by its
vision of promoting people-centred, needs-driven
sustainable development of communities, focusing
on those regions where we have our largest footprint.
We believe an effectively designed and implemented
CSI programme can play an important role in the
company's contribution to sustainable socio-
economic development." Ms Matseke continued

Fun at the beach.

tickle the palate complemented the journey of a

decade long. With lots of games, there was

something for ever?/body to indulge in; swimming
tli

football and wrestling amongst others it was an
interesting contrast to a typical working day. To
crown it all, members of staff received beautiful
jackets from the Letshego management.

This was a day to be remembered by all as the first
step into the journey of the next decade.

to say that Letshego understands the value of social
investments that are strategically linked to the
development needs at communities. Recognizing
the many pressing social priorities in Botswana,
and with due regard to the nature of our activities,
Letshegos CSI programme in the country focuses
on areas such: education, health and welfare,
environment as well as arts and culture.

The ceremony was directed by flamboyant Kabelo
Sethomo who left his audience in stitches with
traditional jokes assisted by Ms Keneilwe Matseke.
Entertainment was provided by the drama group
from SNCD as the marimba group added the
African drum beat flavor to the occasion to the
delight of the audience.

Letshego has a long history of investing in the
upliftment of disadvantag%ed communities especially
in the areas where children and the youth are
involved. Letshego appreciates that the youth are
the future leaders. It is their skills, determination
and vision which will steer national Frosperity in
the future. By investing in this vital part of the
populace Letshego is planting a seed for the future
generations.
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With a monthly premium of only P30 and a cover up to P35 000 per claim, this policy covers
you for job-related matters like unfair dismissals and unfair retrenchments, civil and criminal
matters, unfair demotions, non payments of wages and many more. It also covers you, your
spouse, natural/biological children under the age of 21 for all matters covered under Tshireletso
Guard.

Pre-existing matters are now covered.

This policy is made for anybody whose monthly gross income is P20 000 or less.
All applications should be accompanied by the client’s latest payslip.

Terms and Conditions Apply.

Call our friendly and helpful agents for assistance now on 364 3376 or call our 24hour helpline 364 3368/70

www.letshego.co.bw
info@letshego.co.bw
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